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|. Introduction: Annual Program Results
Summary of Annual Results

In FY09 Haiti continued to suffer from recent pwi# instability and the impact of an
international recession. Haiti has yet to recdvem the devastation of four major hurricanes
that struck the island in the fall of 2008. Intdfoaal agencies aim to support the GOH in
alleviating poverty, mitigating the effects of nitl disasters, and achieving sustainable
economic development. The focus is on areas thidthewe highest immediate impact in the
lives of the Haitian people. These include, amotigeis, access to quality healthcare and
education, environment improvement, and agricultieneelopment.

In FY09, World Vision (WV) continued an active igration of the current MYAP with the
USAID Haiti Mission strategy.In 2009, WV completed the second MYAP fiscal yaarlb
communes of Lower Central Plateau, Upper CentiaieBl, Artibonite and La Gbnave regions.
During the reporting period, the program continteegursue its goal of reducing food insecurity
and increasing resiliency for more than 500,000nerdble and extremely vulnerable
beneficiaries through its two main components: evial and Child Health and Nutrition
(MCHN) and Agriculture and Economic Development.

The MYAP program is implemented in an environmehitcloronic food insecurity within a
context of fragile socio-political stability. Acoding to a recent survey conducted by CNSA
(National Council for Food Security), about 1.9 It Haitians continue to live in extreme
poverty and are chronically food insecure. In thamtext, WV continued its strides towards
achieving the MYAP’s two strategic objectives; imped nutritional and health status of
targeted vulnerable groups, and improved produ@iet profitable livelihoods. The geographic
targeting of most vulnerable households remained sdime - Lower Central Plateau, Upper
Central Plateau, Artibonite and La Go6nave regioiifie program assisted 6 to 23 month old
children, malnourished children of 24 to 59 monfirggnant and lactating women, people living
with aids (PLWA), orphan vulnerable children (OVGarmers groups or associations, lead
farmers and community-based organizations (CBO)fdmysing its resources on two main
sectors: Maternal and Child Health and NutritiddCHN) and Agriculture and Economic
Development. The program’s annual results areudsed below and summarized in appendices
A, B, CandD.

MCHN Component

In FYQ9, the WV Haiti MYAP continued to contribute the USAID Haiti Mission objective of
investing in people and providing humanitarian stssice to increase access to quality social
services, and improve capacity to respond to nhtlisasters. The MYAP focus is on providing
a basic package of health services — maternal &id health, nutritional supplements and
micronutrients, family planning/reproductive healWV Haiti increased its work with the
Ministry of Health’s departmental offices to establ formal public-private partnerships for
service delivery.

In FY09, key activities initiated under the heakbctor component focused on improving

nutritional status of targeted groups, enhancirggss to quality health services, and increasing
adoption of appropriate health, nutrition and hygigractices. Through its network of health

agents, Mothers’ Clubs, rally posts, mobile clingagl collaboration with the Haiti Ministry of
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Health (MSPP), the MYAP contributed to improved dsteeding, increased immunization
coverage, enhanced micronutrient consumption, ptedechildhood diseases and enhanced
feeding practices.

All outcome indicators related to health servicesl autritional status of target beneficiary
groups have been satisfactorily achieved, varyionf88 percent to 180 percent as compared to
FYO09 targets. Many circumstances led to excegallong short of annual targets, and measures
are being taken to overcome these constraints @nfdtiowing years. In FY09, among other
results, the program monitored the growthaomonthly average of 38,749 children, provided
DTP3 to 11,389 children, vitamin A to 38,722 chéddy and consultation to 8,305children to
prevent childhood illness. In terms of servicesvtumen, 6,946 women received pre-and-post
natal health services, 832 deliveries were atterwedkilled birth attendants, 5,835 women
received micro-nutrient supplements and 8,150 cetadltheir vaccination schedule to prevent
Tetanus.

During the reporting period, the MCHN component has only been effective in increasing
access to and utilization of health services, butas also improved the nutritional status of
targeted children, women and other vulnerable ggahpough an annual distribution of 6,633
MT of food commodities to an average of 154,449¢fieraries monthly. Important advances
toward reinforced long-term behavior changes haenbmade through the training of health
agents and the education of mothers in the promaiad adoption of best practices (nutrition
and health hygiene). These results are mainly diwgtrong partnerships built with communities
and Government Ministries, which lead to increasgdrest and participation of communities,
increased number of vaccination posts, and thezatibn of Mothers’ Clubs as an effective
means for providing services and training as welb@moting health messages.

Agriculture and Economic Development Component

In the areas of Agriculture and Development, WV tHeontinued to create linkages with the
USAID Mission Economic Growth objective “to alletéapoverty while creating the conditions
for sustainable economic growth and job creatiorhe program continued to make significant
achievements in availing itself of opportunitieptovide farmers with high yielding and quality
crop varieties as well as recommendations to imptivation while strengthening household
farm production capacity. In FYQ9, the activitiere focused on the promotion and utilization
of quality seeds, the promotion of new agricultusdhniques, the diffusion of improved grain
storage equipments, the restocking of small animwéls improved breeds, the rehabilitation of
small irrigation systems and the establishment edessary conditions to ensure sustainable
increases in crop yields and market-based produetipansion. As a result, all related FY09
targets have been satisfactorily achieved.

In FYQ09, the MYAP provided 6,320 farmers with 32 of seeds of quality varieties of maize
and sorghum as well as training in improved agtical techniques. This helped farmers plant
about 920 hectares with quality seeds, resultingeld increases of about 28 percent. WV also
promoted grain storage equipment and the restoakirggnall animals with the distribution of
360 grain silos, 788 pairs of chicken, 416 goat&]l 289 pigs to different associations which
benefited a total of 1,144 households. Of pardicuinportance is the completion of the first

1 USAID Haiti Mission Strategy Summary 2007-2009
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phase of rehabilitation of three irrigation systamshe Central Plateau which provide water to
ad additional 45 hectares of land, and the laufctivities to support the expansion of market-
based production with the technical assistance gfiD®ev. Other significant achievements
include production of 1.13 million fruit and foresees, restoration of degraded watersheds,
adoption of agricultural technologies by farmersd aliversification of household production
that will result in improved household food resere@d asset creation.

In FY09, World Vision also completed the hiringitsf staff - the MYAP Deputy Manager and
the Monitoring and Evaluation Coordinator to helpoinate all program operations and
support both the M&E unit and the Early Warning t8ys. The program developed its
Management Information System (MIS) to ensure adexéflow of monitoring and reporting
data, and reviewed its strategies to improve fandroodity post-distribution monitoring.

SO 1: Improved Nutritional and Health Status of Targeted Vulnerable Groups

Health activities are implemented in sixteen comesuwithin the Lower Central Plateau, Upper
Central Plateau, Artibonite and La GOnave regiomhhkis sector has made advanced progress in
implementing a package of services to facilitateownity behavior changes in health, nutrition
and hygiene practices. This is accomplished throtrgiming and education of mothers,
preventive health services, and distribution ofdemental food rations, growth monitoring and
the commitment of the MYAP staff to work in partsieip with communities, local organizations
and MSPP.

A. Improved Nutritional and Health Practices of Targeted Vulnerable Populations

Growth Monitoring of Children and Preventive HealtBervices: The growth of children under
five years of age is monitored each month to tra@knutrition among children. The growth
monitoring and promotion (GMP) system is a parthef MYAP’s integrated MCHN approach to
respond to child nutrition needs by linking nubiti activities to maternal and child health
services. The monthly weighing and monitoringrdants and children enables mothers and the
MYAP health staff to monitor children’s healthy g, proper nourishment or need in
assistance. GMP consultations are held at ralstspahere other essential preventive health
services, (such as health and nutrition educatiomunization, vitamin A supplementation and
de-worming) are provided. In FY09, the GMP moretba monthly average of 38,749 children,
which represents an increase of 11% with respettet@nnual target. This increase was assisted
by WV'’s improved logistics capacity to assist chéld in remote areas, mainly in Artibonite and
Lower Central Plateau regions. Of these childreé 1B percent were healthy, 11.35 percent
were underweight, and 2.48 percent had very lovghtdior-age.

To address children’s preventive health needs, siscimmunization, food supplementation,
health and nutrition education, treatment of dieahand management of childhood illness, the
program worked in collaboration with MSPP and té&&decommunities. The MYAP also
increased access to and utilization of these healtvices. Targets achieved for immunization,
de-worming, vitamin A supplementation, number dafated cases of diarrhea and children
assisted by the nutrition programs are shown ififIPIh FY09, 11,389 children received DTP3,
38,722 were provided with vitamin A, and consutiag provided to 8,305 children to prevent
childhood illnesses. Percentages of achievememoagpared to annual targets vary from 92
percent to 180 percent, indicating a significardgoess in children’s health care in all MYAP
intervention areas. The over-achievement of targetreated child diarrhea cases is a result of
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additional efforts to combat poor conditions of @atand sanitation in target areas. World
Vision distributed water treatment tablets to 19,¥@milies, and will continue to emphasize
drinking water treatment in the MYAP program areas.

In the Lower Central Plateau and Artibonite regidresalth activities are conducted by three WV
sub-grantees: Hospital Albert Schweitzer (HAS),nsigement and Resources for Community
Health (MARCH), and Save the Children. However, \W&s played the leading role in the
distribution of supplemental food rations and aaivparticipated in interventions planning and
monitoring to ensure successful implementatiorhefRreventive Nutrition Approach (PNA).

Provision of Nutritional Support: This reporting period WV continued its Preventivetiition
Approach in providing food rations to a monthly eage of 23,506 children in 15 of 16
communes covered by the MCHN component (exceptLémcahobas). Though this figure
accounts only for 92 percent of the FYQ9 targeteftresents a significant increase as compared
to the first MYAP implementation year. However,edto the fact that MARCH, the MYAP
local partner, faced certain challenges in the mnogimplementation (including preventive
health services provision to children and motheits), decision was made for the WV team to
take over the program implementation in Lascahoba$Y09, WV initiated a dialogue with
local health care institutions and government iestito find alternatives to improve community
health services in lower Central Plateau. Worlgidi is in the process of obtaining an
authorization from MSPP (expected in November 20tronduct community health programs
in lower Central Plateau to continue the MARCH \atigs.

The program promoted inclusion of children of baéxes in all program activities. The
percentage of girls receiving services is higheg ttu more cases of malnutrition observed in
girls. The MYAP program also provided monthly fo@dions to pregnant and lactating women-
from the 4' month of pregnancy through the first six postwisty months and the PLWASs.
During FY09, 6,633 MT of food commodities were disited to a monthly average of 154,449
beneficiaries, which represents 88 percent as coedpdo the annual target. This
underachievement in food distribution is due todharantine of a large stock of CSB during an
approximate four-month period. It provoked imbaknn the quantity of food distributed to
beneficiaries (incomplete rations), and a reductionthe number of targeted beneficiaries
reached. Table 2 summarizes beneficiary groupsivieg food rations on a monthly basis.
Each beneficiary category received one direct madiod each family only one indirect ration.

Table 1: MCHN and FFA Beneficiaries Receiving Fétations

Beneficiary Categories P FY. te %
Target | Achieved | Achieved
Children 6-24 months old receiving food rations 3, 19,123 86
Malnourished children under 5 years of age recgitirod rations 3,160 3,973 126
Pregnant and lactating women receiving food rations 10,125 10,189 101
People Living with HIV/AIDS (PLWA) and OVC receivinfood rations 450 471 105
Food for Assets (FFA) beneficiaries receiving feations 3,280 1,128 34
Program Direct Food Beneficiaries | 39,315 34,884 89
Number of People Benefiting from Food Assistanced@ and Indirect) 175,223 154,449 88
Award Number: FFP-A-00-08-00024 5
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Preventive Health EducationA woman'’s eligibility to receive food rations ismditional on her
regular monthly attendance of other program sesvipeoviding social support, crucial
information, and health education. Consistent igpdtion in these activities provides
beneficiaries with a comprehensive framework ofoinfation, services, and a supportive
environment for adopting healthier behavior. MaotheClubs are the primary venue for
education and BCC strategy. Training sessions wele for 300 health promoters and topics
covered included exclusive breastfeeding, diet dit\e child feeding practices, treatment of
diarrhea, nutrition education, immunization, fampianning, hygiene and HIV/AIDS related
messages. Health promoters provide nutrition médgion through health education sessions
once a month using visual support materials. 1%Yin addition to HIV/AIDS and family
planning related targets, the program contributedducating 12,736 women on the importance
of immunization, 10,769 on appropriate managemeéniasrheal diseases, and 11,230 on water
treatment and importance of vitamin A and nutrition

B. Improved Quality of and Accessto Health Services

Reproductive Health Service3he program continued to address reproductive lnsaltvices to
reduce maternal, prenatal and neonatal death, aodpregnancy outcomes in its intervention
areas. Prenatal care offers important preventaeatih benefits to the mother and her infant
while a postnatal visit is critical to the health the mother and her newborn. A series of
activities, such as pre-and-postnatal care, trgimh52 nurses on management of obstetrical
emergency and training of 220 traditional birtheattants were conducted to ensure quality
reproductive health services to women. In FY0258,women completed their vaccination to
prevent Tetanus, 6,946 women received pre-and-giadteervices, 832 deliveries were attended
by skilled birth attendants, 5,835 women receivadroanutrients, and 12,200 ante-natal care
visits were conducted by skilled providers. At sdlrvice points, WV provided mothers with
basic education on preventive health practices, mdraceptive methods were distributed to
men and women as appropriate. To expand the ufsemilfy planning, the program also made
available three contraceptive methods in all seryioints: pills, depo provera and condom. In
specific cases, WV has facilitated access to thgical methods, such as tubal ligation to
beneficiaries.

Improvement of Health InfrastructuresTo ensure that beneficiaries receive appropriasdtine
services, WV collaborated with MSPP to improveasfructures of clinics and health centers in
MYAP geographic targeted areas. Currently, WV ianaging seven health centers in La
Gobnave, and two of them have been remodeled ddh@geporting year. The health center
located at Ti Palmiste, La Gbnave, has been ratatbd and upgraded from 6 to a 15-bed
facility which provides a range of inpatient andpatient (primary and special care) services in
addition to an emergency room, a delivery room Hwrhinor surgery services) and a
pharmaceutical warehouse. The laboratory serviage hlso been updated to perform a variety
of tests. Similarly, the health clinic locatedGtand Source, La G6nave, has been upgraded to a
6-bed health center with a delivery room, an irgggtroom and a small emergency room. This
initiative will not only increase access to qualtlgalth services, but will also contribute to
strengthening the formal public-private partnershiihn MSPP.

Support to National Health Reform: The creation of linkage and partnership with MSPP
generates positive synergy and ensures accessstairable and quality health services. In
coordination with MSPP, WV has played and continweslay a leading role in the provision of
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services, particularly in La Gonave, where govemimefrastructure is severely deficient. In
FY09, WV continued to build the MSPP capacity tdeofadequate services throughout the
continuum of care. World Vision supported MSPP dngaging five medical residents in
practicum health opportunities, and providing tire@s to eleven MSPP staff.

Logistics and Commodity MovementFood commodity movement is shown in Table 2. In
FY09, all distribution call forwards arrived in tle®untry as scheduled. Food received in the
central and regional warehouses totaled 13,979 Mt of this quantity, 6,633 MT were
distributed to a monthly average of 154,449 berafes. This distribution tonnage was lower
than expected due to the quarantine of 346 MT oB @S FY09. Losses totaled 83.96 MT,
marine losses accounted for 87.5 percent of thal erd unfit food in the warehouses-9.9
percent.

Table 2: MYAP Commodity Movement in FY09 (MT)

Activities Commodities
SFB CSB Veg. Oil Lentils Total
Opening balance as of Octobér 2008 500.29 281.54 159.61 243.99 1,185.43
Food received from CF and Loans 6,720.18 2,899,096 ,388155 1,785.24 12,793.03
Total received 7,220.47 3,181.50 1,548.16 2,029.23 13,979.36
Food distributed 3,406.26 1,421.08 791.6 1,013.836,632.85
Loan reimbursed 1,033.33] 424.60 191.9 95.0 19744
Losses 63.48 5.44 2.66 12.38 83.96
Closing Balance | 2,717.40 1,330.38 561.84 908.03 5,517.65

":An estimate of 585 MT of food is at the port toreeeived.
** From this stock, 346 MT of CSB are declared uiofithuman consumption and will be sold as animetife

SO 2: Improved Productive and Profitable Livelihoods

The Agriculture and Economic Development comporamitinued to focus its visible, high
value activities in eight of the sixteen targetemmmunes by establishing the necessary
prerequisite conditions to ensure the MYAP’s susftdsimplementation and impact over the
LOA. These include increased crop production, sugbde food availability, increased
household assets, restocking of small animals, redguh market-based production, improved
irrigation infrastructures and fostering of bettaanagement of watersheds.

These activities

contribute to three intermediate results: a) ineeelafood production and household assets; b)
enhanced market-based livelihoods; and c) rehatatit natural resources and the strengthening
of local response capacity. In FYQ9, the agriaeltcomponent worked with 6,856 households
(approximately 34,280 beneficiaries) located in Idcalities.

A. Increased Food Production and Household Assets

Basic Grain Production and Storage

World Vision has made important advances in assess other crop varieties for
promoting improved, non-hybrid varieties of maize, acceptance by farmers through on-
sorghum and peas among small farm holders. The farm trials and with a focus on
MYAP continued to work with research centers to identifying varieties of protein rich
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legumes. The supply of seeds is ensured through a were produced by local artisans and
community-based seed production enterprise (SPE) distributed to beneficiaries. A
located in Central Plateau. community based in-kind rotating

. funds pool has been established

In .F.Y09, W\./ supported the SPE by hol.dlng a through ADPs to manage all inputs
training session for 83 seed producers in post- rovided bv the MYAP broaram
harvest seed handling and by providing foundation ielcludin tﬁle silos. This F?nit?ative,
seed and technical assistance. The program also Jing '

. contributes to reduced post-harvest
helped the SPE to control drying the seeds. :

. . losses during storage.

Foundation seed produced on separate farms is sold
to the SPE for production of commercial seeds. In
FYO09 the local seed system produced about 44 MT
of maize seed with most of this production sold to
WV and to local organizations. This production
allowed WV to provide 6,320 farmers with 32.2 MT
of quality maize and sorghum seeds which
contributed to planting of about 920 hectares nilla
resulting in average yield increase of about 28
percent.

To increase household food reserves, the program production and promotion of grain silos in
also promoted improved grain storage silos Plateau Central

following a six-month testing period involving 55

farmers. In FYQ9, 360 units of improved grain silo

WYV facilitated the production of 360 silos, 28%ddkan planned as a result of higher than
anticipated unit production costs.

Training and Improved Technologies:
The program used its network of 40 extension of beneficiaries. This year, 4,269
agents, 14 agricultural technicians, and 150 contac farmers were trained in at least two
farmers to promote agricultural technologies to of the above mentioned activities.
farmers. In addition to demonstrate techniques in
soil fertility management, such as composting,
natural fertilizer and green manure, the MYAP
developed and promoted techniques for efficient
water use in irrigation systems, post-harvest seed
handling technology and improved grain storage
techniques. Following staff training sessionsldfie
trainings took place at WV demonstration centers
which are also field schools for extension agents,
and contact leaders. Trained contact farmers and
extension agents help establish training statiowls a
demonstration sites to support on-the-job trainings  staff training session at Moulin Sur Mer,
November 2008

Household Production Diversification
The program continued to promote home gardens as gaps in times of need. The concept
a way to diversify family diet and to help fill fdo of a home garden refers to the
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cultivation of the patio area around the house and The beneficiaries were selected upon
then integrates vegetable crop, fruit tree planting recommendations by trusted leaders
and small animal restocking. Household vegetable in the locality and the capacity of the
gardening was facilitated by the introduction of groups or associations to raise small
micro-irrigation kits. Micro-irrigation is promote animals. The distribution is done on
in areas where a water point is available. In FY09 a loan basis according to the
405 irrigation kits and 80 pounds of vegetable seed revolving fund scheme established
were distributed to women to support household for all program inputs.

vegetable production.

The program also pursued the restocking of small
animals and distributed 788 pairs of chicken, 416
goats and 289 pigs to associations representing
approximately 1,144 households. Breeder’s
associations are created and established in program |
areas to support the restocking process. In aaditi
to distribution of local breeds, twenty goat
multiplication centers and/or breeding stations are
established in the WV MYAP targeted areas.
Working collaboration is developed with the
Ministry of Agriculture to train contact leadersdan

’ ! . ) . Goat multiplication center with improved
extension agents in providing vaccination and de- breeds in Plateau Central

worming services. This year, 54 WV social agents
were enrolled in the training sessions conducted by
the Ministry of Agriculture to be certified as
veterinary agents.

The beneficiaries reimburse pigs and goats - tis¢ diffspring (in some cases, the second), one
healthy female animal to serve another househimcddition to protein-based food, farmers are
encouraged to plant grass varieties and to usduesifrom cereals and root crops to feed their
animals. Animal health care is provided throughatmration with the Ministry of Agriculture.

Another component of the household production difieation is the promotion of fruit trees.
WV emphasized the production of high value fruitl anultipurpose trees. Tree production and
planting is intended to not only restore the envinent, but also provide an additional source of
household nutrition and income. In FYQ9, the pamgmproduced 1.13 million tree seedlings and
distributed approximately 718,000, representing g&&ent and 85 percent of the annual targets,
respectively. The distribution of FY09 was hampebgdainfall distribution patterns. Survival
rate of fruit trees distributed in FY09 is estintheg 74 percent.

Members of Mothers’ Clubs were priority beneficgiof all components of the household
production diversification. In FY09 78 women’s asigitions were assisted, representing 976
women.

B. Enhanced Market-Based Livelihoods:

The livelihood market-based program of the support of an organization with Haiti
Agriculture and Economic Development component expertise in market value chain. In
was designed to be implemented with the technical FY09 WV signed a contract with
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AgriDev to support the implementation of this

component. Preliminary activities conducted under
this contract consisted of 20 farmer

associations/groups pre-selection for market-based
production initiatives (based on certain criteria),

such as, demonstrated institutional capacity,
presence of an irrigation system, natural resources
management practices, prevalence of market-
oriented production systems, and commitment to
market-driven production. A detailed assessment of

each pre-selected association was also conducted

leading to the selection of ten associations in the
Central Plateau to initiate production and marlgtin
activities of the program. A farmer group action
plan is being developed for each selected
association.

World Vision also implements a commercial scale
irrigation component to support the market-based
component. The first phase of the rehabilitation
work was completed this year following an

agreement with the Ministry of Agriculture.

This rehabilitation work permitted the building of
825 linear meters of primary canal, digging and
cleaning of more than 6,600 linear meters of
secondary canal, consolidation of two barrages and
the establishment of distribution basins and flood
gates. This rehabilitation work contributed to

providing water to irrigate an

additional 45 hectares of land to
expand the production of high value
crops.

- AR <

Rehabilitated irrigation system at Los
Posos, Central Plateau

C. Rehabilitated Natural Resources Resiliency and L ocal Response Capacity

Micro-watershed protection

The program has identified micro-watersheds
within the MYAP targeted areas and used an
integrated landscape management approach to
support the development of these watersheds. In
FY09, WV pursued its rehabilitation effort by
establishing soil and water conservation measures t
not only reduce soil erosion, but to also create
suitable conditions for cultivation. Soil conseraat
practices have been reinforced with appropriate soi
and nutrient management to improve and sustain the
productive capacity of the soils. About 217
hectares of watershed were provided with
appropriate soil conservation measures, and tree
planting and ravine protection structures.
Protection of ravine with gully plugs has shown the

Award Number: FFP-A-00-08-00024
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potential to mitigate the impact of
heavy rains on runoff, and to protect
lowlands from getting flooded. To
add value to the watershed
management initiative, the program
distributed 55,000 plantain suckers
to 2,800 beneficiaries which will
constitute a good source of cash
income for beneficiaries in the
following years.
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The program will reevaluate its
approach of micro-watershed
development and conduct in depth
mapping and characterization to
orient the development approach to
focus on both the environmental and
long-term  economic  landscape
management.

Gully plugs for ravine pratgon in
Central Plateau

M&E and Early Warning System

World Vision continued to actively participate inilding national capacity to monitor and
analyze food insecurity, and strengthen the naltisystem for disaster and risk management. In
FYQ9, the MYAP strengthened its staff with the hgriof an international expert to support both
the M&E and the Early Warning System. Consequethlky program developed its Management
Information System (MIS) to ensure the adequates fed information, while improving the
monitoring and reporting of the data. The MIS @nposed of data collection and reporting
tools, as well as a database system for storagam@algsis of data. The program also set up a
post distribution monitoring system to continuougguge beneficiary perception of program
activities, as well as monitor effectiveness anficiehcy of the distribution systems. The
baseline report was also elaborated in FY09 anchiténl to FFP and DEC on July 17, 2009.

Together with other collaborating institutions, Wa6ntinued to monitor the food security
situation through its Community Early Warning Syst¢CEWS). Currently, the CEWS is
operational in twelve of the sixteen communes ef WV MYAP. The CEWS allows WV to
monitor food security through the tracking of fosetcurity indicators at regional and household
levels, timely identification of food security pilens, affected populations, and the information
useful for making short and long term decisionshe program continued to collect data on
indicators related to food prices, rainfall, andrition on a regular basis. Market prices of stapl
food crops are collected twice a month in 18 looakkets and rainfall data in 70 sites. Data
collected is used to publish CEWS bulletins andegthavith the CNSA, FEWSNET, and other
CSs as needed. Two bulletins were produced dthmmgeporting year.

Il. SUCCESS STORIES
A. Mothers’ Clubs and Exclusive Breastfeeding
Headline: Model mother, exclusive breastfeeding, behaviongeamothers clubs, health care

Ineis Michelaine, a mother from WV’s Mothers’ mothers from nine Haiti regions. In
Club at Grande Source, La Génave was honored by FY09 MYAP implementation, under
the Haiti Ministry of Health as the country’s “Good  the leadership of MSPP and in
Will Ambassador” for exclusive breastfeeding. The collaboration with UNICEF and

ceremony took place at Anse-a-Galets, La GOnave IYCN,

with hundreds of people as well as lactating mather
gathered to witness the ceremony. The event
followed meticulous evaluation of 200 lactating

La G6nave was chosen to conduct a
National public health event, the first
in more than 15 years.
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It was to designate and honor Mddel Mothet as

the Ambassador for best practices in child health
and nutrition among representatives from different
regions of Haiti.

World Vision’s behavior communication strategy is
implemented through Mothers’ Clubs. This year,
the MYAP has grouped approximately 15,000
mothers into 2,046 clubs.

The Mothers’ Clubs are not only an effective means
for providing services and training, but also
represent an appropriate organizational vehicle for
addressing other development needs in the
community. Using the Positive Deviance
Methodology, WV has great success in identifying
“Méres Modélégsto serve as models to disseminate
best practices of health care and nutrition in the
communities. This structure helps develop a sense
of communal responsibility for meeting the health
needs of children.

In her speech, Ineis Michelaine invited all mothers ¢ ceremony.
to breastfeed their children for health benefitat th Mothers from different regions
exclusive breastfeeding bring to children.

B. Community Management of Acute Malnutrition (CMAM)

Headline: Acute malnutrition, communities, therapeutic fegdsctreening, referral, treatment

The World Vision MYAP has been very active in
building the capacity of local health providers and
communities to manage acute malnutrition. With
the assistance of Valid International, WV reviewed
its the community-based therapeutic care
implementation strategy and trained 51 nurses and
221 health promoters in Community Management
of Acute Malnutrition (CMAM). The communities’
participation in screening, diagnosis, treatmerd an
referral of acutely malnourished children saved the
lives of many children.

In FY09, with strong community involvement, the  In addition to adoption of best health
program enrolled 899 malnourished children in the and hygiene practices, communities
CMAM program. Among them, 158 are severely Wwere able to properly administrate
malnourished, 741 moderately malnourished and 19 the treatment - a daily ration of a
cases referred to hospital management of edema.  peanut-based therapeutic feeding.
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As a result, in 2009 the number of reported cases o
severely malnourished children has decreased
progressively, indicating improvements in
nutritional status of targeted children. To sustai
this result, the World Vision, in collaboration it
the targeted communities provided a rapid response
and surveillance team with screening and diagnosis
capacity to guide appropriate actions and referrals
if needed.

Treatment of acute malnutrition
(before and after treatment: a 4-mo period)

[11. LESSONS LEARNED

In FY09 the MYAP has been effective in establishihg necessary prerequisite conditions to
ensure successful implementation and program impaet the LOA. The lessons learned
during FY09 are summarized as follow:

- Food security in the MYAP targeted areas remaixtsemely precarious due to Haiti’'s high
vulnerability to natural disasters, ( with increagirequency of storms that hit the country each
year), poor socio-economic conditions of househadsl a fragile socio-political stability. The
potential negative impact of these conditions oadfsecurity, and the need to respond to
frequent emergencies may hamper the MYAP capazitgdintain the development process and
achieve desirable impacts.

- There is a need to provide the MYAP with a suoggacity to ensure the development
continuum. The anticipation by World Vision to sopp the rehabilitation of productive
infrastructures, such as small irrigation, storagaipments and other important program inputs
is likely to increase production and enhance conityaevelopment.

- Building resiliency in a sustainable fashion. cAss to irrigation is an important element of
progress in smallholder agriculture to help farmackieve both long-term sustainable crop
production and poverty reduction.

- Community participation, education and trainingvé contributed to community behavior
changes. The WV's CMAM strategy, which permittece tinclusion of communities in
screening, diagnosis, treatment, and referral ofedy malnourished children, has improved the
management of this targeted group. A local leddeis ownership is the key to secure
community participation, but the sustainability thfese initiatives is related to the MYAP
capacity to strengthen local organizations.

- Mothers’ Clubs approach has revealed to be ndy an effective means of distributing
information, providing services and training, bld#oaas an appropriate organizational vehicle for
addressing other development needs in the targetadhunities.

- Program success is also attributed to a posativkintentional collaboration developed with the
Haiti government ministries, mainly Health and Agitiure.
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|'V. APPENDICES

A. The Indicator Performance Tracking Table (IPTT),

B. Detailed Implementation Plan (DIP) Table,

C. Standardized Annual Performance Questionna#® (g,

D. Tracking Table for Beneficiaries and Resources,

E. Expenditure Report, Monetization Tables,

F. Monetization Tables

G. Baseline Survey Report, submitted to Allisonedsian, AOTR, FFP and DEC on July 17,
2009

H. Supplemental Materials, no additional informatis provided

|. Completeness Checklist
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